
CURRENT PROCESS

Customer Part No. Carrtech Part No. Product Description Price UOM Annual Usage Annual Sales

1

2

3

4

5

£0

CONTACT TRACKING NO

SUPPLIER CODE

SUMMARY SAVINGS	    Year 1     £0	                     Year 2+    £0	 	

NEW PROCESS

Customer Part No. Carrtech Part No. Product Description Price UOM Annual Usage Annual Sales

1

2

3

4

5

£0

FINANCIAL SAVINGS SUMMARY

LUMP SUM SAVING             Inventory Reduction

                                 Consignment 

                         Warehouse Capacity

YOY SAVINGS                                       Process

                                 Quality Benefit 

                                 Health & Safety

IMPLEMENTATION COSTS

APPROVAL

Approval Status	          Approved fill out detail below	         Rejected

Approval Sponsor (Full Name) 				            Approval Date

Signature					                     Contact Tel. No.

SAVINGS CALCULATIONSUBMISSION INFORMATION

Date Submitted	 Customer Contact	 Customer Tracking No.	

Customer Plant	 Deptartment	 Phone Number	

PROPOSAL DETAIL (ADD ATTACHMENTS IF NECESSARY)

Present
Practice

Proposal

Advantages

Disadvantages

FINANCIAL AND SERVICE BENEFITS

SERVICE  
BENEFITS

Quality
Improvement

H & S
Benefit

ConsignmentNo No Local 
Stock

No Yes

FINANCIAL  
BENEFITS

Unit Cost
Reduction

Process
Saving

Inventory
Reduction

Yes No Local 
Stock

Yes No

CARRTECHCUSTOMER
LOGO


