CUSTOMER

LOGO

SUBMISSION INFORMATION

Date Submitted Customer Contact Customer Tracking No.

H

Customer Plant Deptartment Phone Number

H

PROPOSAL DETAIL (ADD ATTACHMENTS IF NECESSARY)

CARRTECH

SAVINGS CALCULATION

| |

FINANCIAL SAVINGS SUMMARY

FINANCIAL AND SERVICE BENEFITS

SERVICE Quality H&s . Local
BENEFITS IImprovement No| penefit |NO| Consignment |Noj o 0 fYes
FINANCIAL  Unit Cost Process Inventory Local
BENEFITS I Reduction YeS| caving  |N°|  Reduction [ Stock No

LUMP SUM SAVING Inventory Reduction

Consignment

Warehouse Capacity

YOY SAVINGS Process
Quality Benefit

Health & Safety

IMPLEMENTATION COSTS

SUMMARY SAVINGS Year 1 |:| Year 2+ |:|

APPROVAL
Approval Status |:| Approved fill out detail below |:| Rejected

Approval Sponsor (Full Name)| | Approval Date| | | | | | | | |

Signature Contact Tel. No. | |




